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ABOUT US

Athwax Consultants Limited is a Ugandan engineering consultancy firm established in January 2020, specialising in transportation infrastructure,
buildings, and construction supervision services across urban and municipal development projects in Uganda.

The firm delivers consultancy services across the full project cycle, including feasibility studies, design, construction supervision, and project
management, with demonstrated experience in municipal infrastructure and building development projects.

The firm’s core operations are based locally, with the ability to support assignments through regional and international collaborations where
required.

Athwax Consultants Limited emphasises integrity, professionalism, and adherence to quality in all services undertaken, in line with applicable
national standards and internationally recognised engineering practices.

OUR SERVICES

Athwax Consultants Limited provides multidisciplinary engineering consultancy services through seven practice areas. Our teams analyse project
requirements and recommend cost-effective, technically sound solutions without compromising on quality.

. Transportation Engineering
Geometric design, traffic studies, and urban road infrastructure planning, including coordination with pavement design inputs and drainage systems.

. Architecture & Structural Engineering
Architectural concept development, detailed design, structural analysis, and supervision of commercial, residential, and institutional developments.

. Geotechnical Engineering
Subsurface investigations, soil classification in accordance with recognised standards, foundation design recommendations, and slope stability
assessments.

. Water Resources & Hydraulic Engineering _
Water supply systems, stormwater drainage design, hydrological analysis, and reticulation systems for urban and rural infrastructure.
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. Environmental Engineering

Environmental and social impact assessments, compliance support, and coordination of monitoring programmes.

. Construction Engineering & Management
Construction supervision and contract administration, including quality assurance, programme monitoring, measurement, and certification of works.

. Surveying & Geomatics
Topographic surveys, setting-out, control network establishment, and GIS mapping in support of design and construction activities.

Athwax Consultants Limited provides multidisciplinary services within Uganda and participates in regional assignments through strategic partnerships with
established firms across East and Southern Africa.

STAFF & FACILITIES

Team

The firm operates with a core team of permanent staff supported by a network of project-based specialists, enabling flexibility in scaling resources
to match project requirements.

Our team composition aligns with the firm’s core practice areas, ensuring appropriate technical input across all assignments. Professionals
include engineers in civil, structural, geotechnical, and transportation disciplines, supported by project managers, surveyors, and technical staff.

Athwax maintains strong relationships with national and international organisations, research institutions, and specialist consultants, facilitating
access to additional expertise and resources when project scope demands it.

Facilities & Software

Athwax utilises industry-standard engineering software, including CAD, BIM (Building Information Modelling), and GIS tools across its project
work. The firm engages accredited laboratories for geotechnical and environmental testing where required.

These tools support design development, documentation, analysis, and coordination across all project stages.

The firm maintains appropriate data management systems to ensure the confidentiality and integrity of project information throughout the project
lifecycle. f
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VALUES

Athwax Consultants Limited is guided by five core values that shape how we engage with clients, partners, and the communities in which we
work:

Integrity We conduct all assignments with honesty, transparency, and ethical rigour.

Professionalism We maintain high technical and behavioural standards across all engagements.

Accountability We take responsibility for the quality, timeliness, and outcomes of our work.

Collaboration We build productive relationships with clients, partners, and contractors to achieve shared project goals.
Technical Excellence We apply current engineering knowledge, sound judgement, and thorough analysis to every assignment.

These values are embedded in the firm’s quality management practices and guide decision-making and professional conduct across all
engagements.

INDEPENDENCE & ETHICS

Athwax Consultants Limited provides objective, unbiased, and client-focused consultancy services. Our approach to independence rests on three
core principles.

Client-Centric Approach

Our recommendations and decisions are based solely on our clients’ technical requirements and project objectives. We do not accept positions
that could compromise the impartiality of our advice.

Conflict of Interest Management

The firm applies clear procedures for identifying and managing conflicts of interest at the outset of each assignment. Where a potential conflict
exists, it is disclosed and resolved before work commences.
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Compliance with Ethical Standards

Athwax Consultants Limited adheres to the ethical codes of UIPE and UACE, supporting compliance with national engineering standards and
professional practice requirements. Our consultants make recommendations based on factual evidence and professional judgement, free from
external influence.

CLIENTS

Key clients include national government agencies, municipal authorities, and private sector developers. We have built long-term working
relationships through our consistent professional approach and commitment to project delivery.

* Ministry of Energy and Mineral Development (MEMD)

* Ntungamo Municipal Council

» Kabale Municipal Council

* Private sector developers and property owners

CAPABILITY SNAPSHOT
Years in Practice Core Sectors Key Clients Services Delivered
6+ Transport, Buildings, MEMD, Municipal Design, Supervision, PM
Water Councils
Projects Completed Practice Areas

15 7 Disciplines
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OUR PROJECTS

The following table summarises completed and ongoing assignments. Athwax Consultants Limited has delivered projects spanning road design,
drainage infrastructure, structural buildings, and commercial development across Uganda.

Community Development Centre Ministry of Energy & Mineral Architectural and engineering design, structural and Ongoing
Development construction supervision

Water Source Development & Reticulation System Ministry of Energy & Mineral Water supply infrastructure design and supervision Ongoing
Development

Wildlife Watch Tower Ministry of Energy & Mineral Structural design and construction supervision Ongoing
Development

Land Management Systems & Tools Ministry of Energy & Mineral GIS-based land management planning Ongoing
Development

Matooke Market Ntungamo Municipal Council Architectural and structural design Complete

Irenga Road Ntungamo Municipal Council Geometric and drainage design (4.2 km) Complete

Nkamwesiga Road Ntungamo Municipal Council Geometric and drainage design Complete

Kanaahe Road Ntungamo Municipal Council Geometric and drainage design Complete

Storm Water Drainage — Katuna Highway Kabale Municipal Council RC pipe culverts and covered drainage channels Complete

5-Star Ankole Resort and Spa MR & Company Advocates Architectural, structural, and MEP design and supervision Complete

Six-Storey Commercial Building (Active Arcade), Seven Hills Apartments Limited Full architectural, structural, and MEP coordination Complete

Nakivubo Road
Mitland Apartments Palm Construction Ltd Structural design and site supervision Complete

4-Storey Residential Apartments, 16 Units, Bulabira Lincoln Consultsam Limited Residential structural design and supervision Complete
Road, Najjera
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Apartments, Lubowa Lincoln Consultsam Limited Architectural and structural design Complete

Shopping mall, Sonde-Namugongo Lincoln Consultsam Limited Commercial development design Complete

Highlighted Engagements

Irenga Road, Ntungamo Municipality (4.2 km): Geometric and drainage design for a key urban road corridor, including road reserve delineation
and drainage layout coordinated with the municipality’s infrastructure programme.

Storm Water Drainage, Katuna Highway, Kabale: Construction supervision of reinforced concrete pipe culverts and covered drainage channels
across a high-density urban area, including Mwanjari Business Centre and Mukombe Road.

Six-Storey Commercial Building, Nakivubo Road: Full design and construction supervision of a mixed-use commercial development for Seven
Hills Apartments Limited, encompassing architectural, structural, and MEP coordination across six floors.
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PARTNERS & ASSOCIATIONS

Professional Associations

Athwax Consultants Limited is an active participant in Uganda’s engineering professional bodies:

Uganda Institution of Professional Engineers (UIPE) — the premier professional body for engineers in Uganda, supporting compliance with
national engineering standards and professional practice requirements.

Uganda Association of Consulting Engineers (UACE) — representing consulting engineers and promoting quality and innovation in
engineering consultancy across Uganda.

International Associates

Athwax maintains collaboration agreements with established engineering firms in the region, enabling access to specialist expertise on projects
that require it. These partnerships have supported proposal development and specialist input on multidisciplinary assignments.

Advanced Engineering Solutions — Tanzania
Lidwala Consulting Engineers — South Africa

Runji & Partners Consulting Engineers Ltd — Kenya
CAS Consultants Limited — Kenya

EQMS Consulting Limited — Bangladesh

Core Consulting Engineers Limited — Ethiopia

These partnerships are structured on a project-by-project basis and allow Athwax to supplement its in-house team with international expertise
where required.



Athwax

CONSULTANTS LTD

RESOURCES

The firm deploys targeted technical resources and structured delivery systems to execute assignments effectively. Key operational resources
include:

Technical Team

A multidisciplinary team of engineers and technical professionals with demonstrated experience across Uganda’s infrastructure and building
sectors.

Engineering Software
CAD, BIM, GIS, and project-specific analysis tools applied across design, documentation, and supervision assignments.

Project Management

Structured project management approaches aligned with standard industry practices for planning, monitoring, and reporting, ensuring deliverables
are produced on time and to the required standard.

Professional Network

Established relationships with subcontractors, specialist consultants, and accredited laboratories to support project-specific requirements.

Financial Management
Sound financial management systems supporting timely project delivery and fulfilment of contractual obligations.

Continuous Development

Ongoing professional development ensures that staff remain aligned with current engineering standards and industry practices.
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We welcome opportunities to collaborate on infrastructure and development projects across Uganda and the region. Please contact Athwax

Consultants Limited using the details below.

Athwax Consultants Limited

Plot 70 Valley Drive
Minister Village, Ntinda
Kampala, Uganda

Email: info@athwax.com
Tel: +256 784 284 400
+256 755 935 262

P.O. Box 202233, Nakawa

Professional Memberships
Uganda Institution of Professional Engineers (UIPE)
Uganda Association of Consulting Engineers (UACE)

International Partners

Tanzania * South Africa « Kenya * Bangladesh ¢ Ethiopia

Delivering practical engineering solutions for infrastructure development.



